ANNUAL GENERAL MEETING AGENDA
MONDAY 23 MAY 2022
STARTING AT 7.00PM AT AVONWAY
1. Apologies for Absence
Sophie Burghart; Julia Harley; Ian Newman
2. Minutes of Last Meeting
3. Chairman’s Report
4. Treasurer's Report
5. Elections
Chairman, Secretary and Treasurer
Trustees
6. Appointment of an Independent Examiner
7. Any Other Business

Papers
Agenda
Minutes of the 2021 AGM
Chairman’s report
Treasurer’s Report
End of Year Accounts for 2021
Current Financial Report
Report on Current and Future Buildings Issues
Election Candidates’ Statements

ITEM 2
MINUTES OF THE ANNUAL GENERAL MEETING OF THE
FORDINGBRIDGE AND DISTRICT COMMUNITY ASSOCIATION HELD ON
MONDAY 27 SEPTEMBER 2021 AT THE AVONWAY COMMUNITY CENTRE
Present:
Peter Adams, Keith Bennett; Emma Blake; Alan Booth; Alan Brown; Janet Brown; Mike
Burghart (via Zoom) Maureen Burt; Wendy Cracknell; Edward Hale; Maria Hall; Iain
Kidson; Penny Kidson; Clare Paterson; Elizabeth Shears; Sara Winteridge
1.

Apologies for Absence
Apologies for absence have been received from Chris Calder, Rowan
Brockhurst, Sophie Burghart Martin Calver Helen Coote, Clare Cox, Katie
Gregory Paul Harding, Edward Heron, Adrian Ings, David Melbourne, Annie
Mitchell, Neale and Lucinda Monks, Eleanor Morgan, Ian Newman, and Jan
Piggott.

2.

Minutes of Previous Meeting and Matters Arising
The Minutes of the previous meeting, held on Monday 28 September 2020.
via Zoom were confirmed and signed after the name of Adrian Ings had been
added to the list of Trustees elected at the meeting. There were no issues
raised as Matters Arising

3.

Chairman’s Report
The Chairman’s report for 2020 was prepared by Chris Calder before she left
office. Janet Brown said after five months as Chairman of Avonway she was
in awe of Chris Calder, who held the job down for nine years, culminating in
the incredibly difficult task of running Avonway single-handed during the
pandemic so that we could put our staff on Furlough. At the time of her
departure, the Trustees acceded to Chris’s request to have no fuss, but as
current Chairman she wished to record her appreciation of what Chris did for
Avonway.
Chris Calder reported that 2020 had been a very strange year, with only
January and February being normal before Covid caused all normal activity,
with the exception of the Stepping Stones Preschool, to cease for most of
the year. She took advantage of the situation to do deep cleaning and to
decorate the office and the cleaners’ cupboard. She also touched up
decoration where necessary elsewhere.
The major building improvement of the year was the installation of the new
automatic entrance doors. These have not as yet been tested fully but
should make access easier for a wide range of people. She thanked Helen
Tague for introducing her to the TH Russell Charitable Trust who provided
the money for the doors.
With regard to finances, the organisation was able to take advantage of the
Furlough scheme for our staff and was fortunate in that it received
considerable government (a.k.a. taxpayer) grant aid.
Chris closed by thanking everyone at Avonway – Trustees, staff, members of
the Fundraising Committee and users and to wish Avonway all the best in
the future
There were no comments or questions from the floor on the 2020
Chairman’s Report.

4.

Treasurer's Report
Before calling on the Treasurer, Iain Kidson, to present his report the
Chairman thanked him for the enormous amount of work he has done in
getting our finances under control at a very difficult time, and getting us fully
linked up to QuickBooks, which will make running things financial a much
easier in the future, all while he has been project managing the very
successful reroofing of the main building.
The Treasurer began his report by appreciating in the work of his
predecessor, Richard Kelly, and in particular of the quality of his handover.
He said that although this AGM was concerned with 2020, he also intended
to review the current financial situation and to look forward to 2022.
He reminded attendees at the annual accounts had been made available to
them online and had been approved by our accountants, Artema. There
were no questions about the annual accounts.
Wendy Cracknell expressed concern that the reserve account had been at
year end below the agreed level of £24,500. The Treasurer was able to
reassure her that this had been corrected.
He reviewed the figures for 2020 and looked forward to the probable
outcomes in 2021. He had intended to do this using a PowerPoint
presentation, but owing to technical problems he was not able to display this.
Instead, a copy of his presentation is circulated with the Minutes of this
meeting. The key financial message is that we have sufficient funds to
keep Avonway stable for the next two years or so with the present expected
use but that we need to increase room use over that period to keep the
organisation on track.
He concluded his presentation by saying that it is his fixed intention to retire
at both as a Trustee and as Treasurer in May 2022. He will be taking all
possible steps to make for an easier transition process, but somebody has to
take over at that point.

5.

Elections
The Chairman advised that as is required by the Constitution all Officers and
Trustees stand down at the end of this meeting, but are eligible for reelection if they so choose.
Election of Chairman and Treasurer
The Chairman and Treasurer were re-elected unopposed.
proposed by Wendy Cracknell
seconded by Alan Booth.
Election of Trustees
The following were elected unopposed: Emma Blake, Janet Brown, Adrian
Ings, Iain Kidson
proposed by Penny Kidson
seconded by Wendy Cracknell

6.

Appointment of an Independent Examiner
There was unanimous agreement that Artema Ltd be reappointed as
Independent Examiner.

7.

Any Other Business
"The Chairman had been advised of two items of AOB from members unable
to attend the meeting. The first was from Helen Coote, who said, ‘There are
significant monies left in The Gate bank account. What is the intention of the
Trustees with regard to the use of said funds, in particular relating to the

proposed refurbishment work to the Courtyard?’
The Chairman reported that some time ago there was a proposal that the
remaining money in The Gate account should be used to improve the
ambience of the Shaftesbury Street car park and that it should be renamed
The Square@Avonway. The current Chairman, then a Trustee, wrote a
paper raising a number of practical issues with the suggestions made, but
before any answers were produced an email was received from the Town
Council pointing out that the railings and noticeboards on the Shaftesbury
Street side of the building were very tatty and suggesting the Council would
be willing to consider an application for funding to improve the look of the
area. Then the pandemic struck and a year and a half later, with the current
uncertain Covid situation, the Trustees cannot justify expending cash on
anything but keeping Avonway going. Once the future becomes clearer and
when more Trustees have been recruited it is hoped that this proposal can
be considered further.
The other item is from Chris Calder Chris says, The Trustees’ Report makes
mention of the continuing decline in the number of Trustees and the difficulty
of filling Executive posts. Do the Trustees have a strategy to address this
issue beyond the measures outlined in the September Bulletin?”
As you will know if you have read your September Bulletin, we have created
a new leaflet, “So You Think You Could Be an Avonway Trustee?” and we
plan to approach a number of leading authorities in Fordingbridge, we will be
discussing exactly who at the meeting later tonight, and asking them to
suggest people we could approach. Copies of the leaflet are available here
tonight and I very much hope that you will all take them and distribute them
as you think fit. Once this AGM and its accompanying Exec and Council
meeting have been held and recorded seeking new Trustees and new
volunteers will be the most important task on our agenda.
The Chairman advised that the formal business at the meeting had been concluded, but
made the following statement
The AGM is usually a time to report primarily about the last financial year. That is long
past and I would like to say just a few words about the current and future situation here
at Avonway which is uniquely uncertain. As you will have seen, work on the new roof of
the main building has been completed. You have heard this evening we – like many
other organisations – have survived the pandemic through taxpayer grants, and our
bookings are getting back towards normal although there is still some way to go. We
believe that although we will probably make a loss for the next couple of years we can
get through these pressures. The area where we are vulnerable, not seen before in the
history of Avonway, is a lack of workers. We lost four Trustees in 2020, all for very valid
personal reasons and are currently left with just four Trustees to run Avonway. In
addition, Iain Kidson and I both agreed when we took over last April, that we were only
willing to serve as Trustees until the next AGM which, Covid and influenza permitting, will
be held in May 2022. We have both seen long service to Avonway, and while some
suggest that 70 is the new 40 but I can tell you that it doesn’t feel like it.
As things stand we do not have the people to keep Avonway running “just” as a place
where you can book rooms, let alone to introduce developments. We are in urgent
need of more, and ideally younger, Trustees to take Avonway forward. We need help
to run Avonway, not just more Trustees but also more volunteers. We cannot survive as
we are. Sara Winteridge, our Manager, and others have exciting ideas to make
Avonway serve Fordingbridge and District residents in new ways but they will come to
nothing without the input to do the basic job we do now. I am acutely aware that I am
preaching to the converted here, because you have all turned up to this AGM and you
are all already running groups or services within our community, but I urge you to seek
around for anyone who might be to come and help Avonway, either as a trustee or as a
volunteer. The reasonably safe finances do not mean that you can step back from

“selling” Avonway whenever you can, whether it is for committee meeting, a new activity,
a private party or a celebration. However, the “take away” message is that while we can
weather the financial turbulence of Covid there is a serious potential danger that F&DCA
will fold and our watertight, refurbished building will stand empty because there is
nobody to run it.
We have copies of a new booklet here, entitled, “Could You be an Avonway Trustee?”
Which also includes a detailed list of all the areas where we could use volunteer help. I
hope all of you will take a copy away and try to find somebody to give it to.
Thank you for your interest; thank you for coming tonight. I hope we will see all of you –
and many more – in May 2022.

